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FORGING SUCCESSFUL AND
INNOVATIVE PARTNERSHIPS IS
ONE OF THE MOST IMPORTANT
SKILLS OF THE MODERN
BUSINESS LEADER.

The ability to see beyond traditional
management skills and forge innovative
partnerships to deliver a strategic vision has
never been more important.

This lecture will detail the innovative
partnership between Crossrail and

RSPB, which is not only delivering critical
transportation links for London, but also
enabling the development of a coastal flood
protection system and the creation of a
sustainable natural habitat.

Attend this FREE lecture to:

- Hear how Crossrail are delivering 42km
of tunnels under London and the process
of transporting excavated material to
Wallasea to create a nature reserve in
conjunction with RSPB.

- Understand how this has enabled two
important projects to be delivered in
an environmentally and financially
sustainable way.

- Assess the critical leadership aspects in
enabling two very different organisations
to mutually succeed.

- Gain an insight into Crossrail and
RSPB'’s leadership and management skills,
as well as some of the technical challenges
of the project.

SPEAKERS

ANDREW WOLSTENHOLME OBE FRENG
FICE FRICS BSC CENG
CEO, Crossrail

Andrew Wolstenholme joined the airport
operator BAA plc in 1997 as Construction
Director for the Heathrow Express rail link.
He went on to lead the delivery of the £4.3bn
Terminal 5 programme and became BAA's
Director of Capital Projects, running the
£10bn development programme across seven
UK airports. From there Andrew joined the
Balfour Beatty Group in 2009 as Director of
Innovation and Strategic Capability. Andrew
joined Crossrail as its Chief Executive Officer in
2011. Andrew is Co-Chair of the Construction
Leadership Council.

MIKE CLARKE
CEO, RSPB

Mike Clarke became RSPB CEO in 2010,

and believes that the scale of the world’s
environmental challenge demands collective
impact for common cause. He is a Global
Council member of BirdLife International, the
world's largest civil society partnership for
nature conservation, spanning 120 countries.
He was appointed by the UK Government to
the Independent Forestry Panel in 2011, and
is a member of the European Commission
Better Regulation REFIT Platform. He has an
MA Zoology and a PhD in Co-operative Award
in Science and Engineering, with the Nature
Conservancy Council, and is a Fellow of the
Royal Society of Arts.
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Improving the world through engineering



