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ALARP 2016:  
Risk MAnAgeMent  
foR engineeRing
28 June 2016, 
Aston University, Birmingham

HoW LoW is ReAsonABLe?
ALARP 2016 is the only event that will bring 
together thought-leaders across the engineering 
functions and industries to discuss solutions in risk 
management.

This must-attend one-day seminar demonstrates 
how to ensure return on investment so that risk 
management remains proportionate.

With ALARP cases being examined by regulators 
for legal and regulatory purposes, understanding 
best practice and how to prove that ALARP has 
been properly implemented is key to delivering 
effective risk management. Join us to explore 
the various methods of implementing ALARP 
in different engineering contexts and sectors 
including rail, oil and gas, power and defence.

Benefits of AttendAnce:

•	 The only ALARP event with 
technical engineering-specific 
content 

•	 Engage in specialised round 
table discussions with other 
experts and learn from their 
experiences

•	 Hear from those implementing 
ALARP in difficult and complex 
circumstances, including 
nuclear decommissioning 

•	 Understand how ALARP is 
increasingly being applied at 
design and development stage 
of key projects, including the 
HS2 Rail Project and nuclear 
new builds

•	 Network with thought-leaders 
and budget holders across 
various industries including 
Rail, Oil and Gas, Power and 
Defence

KEY TOPICS WILL INCLUDE:

•	 The consideration of ALARP in the design 
process of nuclear new builds

•	 Insights from the Office of Nuclear 
Regulation (ONR) and the Health and 
Safety Executive (HSE) on best practice in 
demonstrating ALARP has been applied 
correctly 

•	 The implementation of ALARP at design 
stage in order to reduce risk in an 
operational rail system from HS2

•	 A perspective from a Senior Military 
Officer on maintaining ALARP in a 
defence engineering environment

oRgAnising coMMittee 

Safety and Reliability Group 
Institution of Mechanical Engineers

MeMBeRs cRedits:

Jeremy Lewis     
Safety and Reliability Group 
Institution of Mechanical Engineers

Peter Stewart     
Technical Director 
Hydrock NMCL

Rhys David     
Partner 
Safety Assurance Services Ltd

Emma Taylor     
System Safety Engineer 
RSSB

Tim Podesta     
S&OR OMS excellence Integration Director 
BP International

BOOK EARLY AND SAvE UP TO 15% 
OFFER ENDS 8 APRIL 2016 teRMs And  

conditions APPLy

NETwORk wITH 50+  
INDUSTRy PROFESSIONALS



PRogRAMMe

for the most up-to-date and detailed programme for the event, please visit www.imeche.org/alarp         
• This programme is subject to change.
•  The Institution is not responsible for the views or opinions expressed by individual speakers.NETwORk wITH 50+  

INDUSTRy PROFESSIONALS

28 June 2016

08:30 RegistRAtion And RefResHMents

09:00 cHAiR’s oPening ReMARks
Jeremy Lewis, Safety and Reliability Group, Institution of Mechanical Engineers

ReguLAtion And guidAnce

09:10 
keynote

An intRoduction to tHe concePt of ALARP fRoM tHe HeALtH And 
sAfety eXecutive (Hse)
Paul Stanworth, HM Specialist Inspector of Health and Safety Hazardous Industries 
Directorate, Health and Safety Executive

09:35 ALARP fRoM tHe PeRsPective of tHe office of nucLeAR ReguLAtion  
(onR)
Shane Turner, Principal Inspector, Nuclear Safety, Office of Nuclear Regulation

10:00 tAking sAfe decisions on tHe gReAt BRitisH RAiLWAys
Marcus Dacre, Head of Risk, Rail Safety and Standards Board 

10:25 Risks, unceRtAinty And decision MAking: oiL And gAs guidAnce
Mike Johnson, Principal Consultant, DNv GL

10.50 Question And AnsWeR session

11.05 netWoRking RefResHMent BReAk

design And stRAtegy

11:35 APPLicAtion of ALARP in nucLeAR neW BuiLds
Paul Marks, Safety Case Team Leader – Design Authority, EDF Energy

12:00 sAfeLy designing HigH sPeed 2: iMPLeMenting ALARP tHRougH tHe 
PRoJect Life cycLe
Reuben McDonald, Head of System Safety, HS2 Ltd

12:25 ALARP fRoM A defence PeRsPective
Senior Military Officer, Speaker to be announced

12:50 Question And AnsWeR session

13:05 netWoRking LuncH

iMPLeMentAtion 

14:05 A Risk BAsed APPRoAcH to nucLeAR sAfety in  
A decoMMissioning enviRonMent
David Forsythe, Head of Nuclear Safety Decommissioning, Sellafield Ltd

14:30 deMonstRAting ALARP on Ageing PetRocHeMicAL Assets
Richard Hodges, Senior Engineer, Technical Safety & Process Engineering, SABIC UK 
Petrochemicals

14:55 MAnAgeMent of civiL engineeRing Asset Risk in  
London undeRgRound
Brian McGinnity, Head of Civil Engineering and Construction,  London Underground

15:20 Question And AnsWeR session

15:35 netWoRking RefResHMent BReAk

16:05 Round tABLe sessions
•	What is proportionate ALARP? 
•	Where does responsibility lie within a project, for the application of ALARP?
•	What are the leading factors which make ALARP difficult to implement?
•	 In what ways can we demonstrate that ALARP is being applied correctly?

17:00 Round tABLe feedBAck
Summary of round table discussions

17:15 cHAiR’s cLosing ReMARks

17:20 end of seMinAR



foRWARd 
tHinking
We are the market leader 
among professional 
engineering bodies. We’ve 
been supporting engineers 
since 1847 and have 
111,000 members in over 
140 countries, working in 
the world’s most dynamic 
and important industries. 
Our comprehensive events 
programme brings you the 
latest research and best 
practice from industry  
and academia.

ReLiABiLity And Asset 
MAnAgeMent

27 April 2016, Institution of Mechanical 
Engineers, One Birdcage Walk, London
Identify key case studies in which reliability has 
been managed successfully and how this can be 
transferred and applied for different products and 
systems. 

www.imeche.org/assetmanagement

HydRogen: A fueL foR 
tRAnsPoRt And eneRgy 
stoRAge

1 June 2016, Institution of Mechanical 
Engineers, One Birdcage Walk, London
With hydrogen projects gathering pace across 
the transport sector and beyond, leading industry 
figures will analyse barriers and opportunities, 
determining the future scope for hydrogen. 

www.imeche.org/hydrogen2016  
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OTHER EvENTS TO LOOK FOR

1   Online:  
www.imeche.org/alarp   

2   Email:  
eventenquiries@imeche.org

3   Phone:  
+44 (0)20 7973 1251 

Please read the information listed below as each 
booking is subject to the Institution’s standard 
terms and conditions.

conditions of Booking
Completed application forms should be returned 
to the address above, along with the correct 
payment. Attendance at the event will be 
confirmed on receipt of the full balance. All 
participants are advised to bring a copy of their 
confirmation with them on the day, to ensure the 
fastest possible entry.

sPeciAL ReQuiReMents
Please inform us of any special requirements,  
ie dietary or access, on the relevant section of 
this form.

cAnceLLAtion
For a refund (minus £25+vAT admin charge), 
cancellations must be received at least 30 days prior 
to the event. Replacement delegates are welcome 
at any time. The Institution reserves the right to 
cancel any event. In this case, the full fee will be 
refunded unless a mutually convenient transfer 
can be arranged. In the event that the Institution 
postpones an event for any reason and the delegate 
is unable or unwilling to attend on the rescheduled 
date, they will receive a full refund of the fee paid.

The Institution is not responsible for any 
loss or damage as a result of a substitution, 
alteration or cancellation/postponement of an 
event. The Institution shall assume no liability 
whatsoever if this event is cancelled, rescheduled 
or postponed due to a fortuitous event, Act of 
God, unforeseen occurrence or any other event 
that renders performance of this conference 
impracticable, illegal or impossible. For the 
purposes of this clause, a fortuitous event shall 
include, but not be limited to: war, fire, labour 
strike, extreme weather or other emergency.
Please note that while speakers and topics 
were confirmed at the time of publishing, 
circumstances beyond the control of the 
organisers may necessitate substitutions, 
alterations or cancellations of the speakers and/
or topics. The Institution reserves the right to 
alter or modify the advertised speakers and/or 
topics if necessary without any liability to you 
whatsoever. Any substitutions or alterations will 
be updated on the event’s webpage as soon as 
possible. 

LiABiLity
The organisers do not accept liability for any 
injuries or losses of any nature incurred by 
delegates and/or accompanying persons,  
nor for loss or damage to their luggage  
and/or personal belongings.

confeRence venue 
Aston University 
Aston Triangle 
Birmingham 
B4 7ET

Pe
DOWNLOAD 
THE PE APP

Access  
the latest 
engineering 
news

www.imeche.org/peapp

The Institution of Mechanical Engineers  
is a registered charity (no 206882)  
VAT No GB299930493.

1 Birdcage Walk
Westminster
London
SW1H 9JJ
T +44 (0)20 7222 7899
www.imeche.org

THREE WAYS TO BOOK

FEES AND CHARGES

HoW to Book youR PLAce

Registration fees include entry to the sessions, refreshments, and a copy of the event proceedings. 

Fees and charges Early Bird Rate 
Until 8 April 2016 Standard Rate TOTAL

Standard Rate £359 + VAT £429 + VAT £

Member, Institution of Mechanical 
Engineers / Supporting 
Organisation 

£299 + VAT £359 + VAT £

Student / retired member £89 + VAT £99 + VAT £

sPonsoRsHiP & eXHiBition oPPoRtunities
get invoLved
Attending this event as either an exhibitor 
or sponsor will give you the opportunity to 
display your solutions, services and products 
to the right people at the right time. 

This is an excellent way to enhance your 
company profile and communicate effectively 
to your target audience.

Benefits of sPonsoRing

•	 showcase new products
•	 Raise awareness of your operation
•	 improve perception of your brand
•	 influence other organisations’ 

spending plans

For more information please call 
+44(0)20 7973 1249  
or email sponsorship@imeche.org

The Institution of Mechanical Engineers 
organise over 120 events a year, including 
free to attend lectures as well as conferences, 
seminars,  annual luncheons and dinners. Please 
visit www.imeche.org/events for the complete 
list of events. 

Follow us on Twitter  
 twitter.com/imecheevents


